
Printing Your Book
Introduction

Get an idea 
what the 
finished book 
will look like

I’ve spent the past 28 years in the printing business, with the last 18 years 
specializing in high quality soft and hard cover book work, and my wife is 
a freelance graphic designer with the same number of years in the business. 
I thought it might be helpful to give those of you who may be interested in 
publishing a book some tips to get started. 

Printing is confusing, especially if you have never dealt with printing com-
panies before. If you do not know your way around in the printing world, 
printing a job for the first time can be a nightmare for everyone involved, 
from the design process all the way to the delivery. If your goal is to print a 
book, what you need to know and consider becomes even more in-depth. In 
book printing (especially case bound or hard bound books) there are many 
more pieces and parts to consider compared to printing a giclée or limited 
edition print.

The intent of this article is to provide you with some definitions and basic 
information as you work with the printer you choose, though this won’t 
make you a printing expert and I won’t speak to every printing situation in 
this article. A couple of considerations and basic knowledge will keep your 
costs down and also make the process much less complicated. Also, this 
article is mainly directed towards the person that wants to produce several 
hundred or more books compared to “on demand” printing which deals 
with small quantities (even one at a time). However, many of the concepts 
and considerations would be the same.

CASE-BOUND PERFECT BOUND SADDLE-STITCHED

If you don’t know what you want your book to look like (the design ele-
ments), my best advice is to go to your local book store and  see how others 
have designed their book. There are a lot of great designs sitting on the shelf 
and it is a great way to begin your creative process.  

What kind of book do you want? What I am really asking is what type 
of binding do you want your book to have. Some types are saddle-stitch, 
perfect bound, case bound. As far as cost considerations, case bound is by 
far the most expensive route, followed by perfect bound and then saddle-
stitched (see inset for types of binding). Usually, saddle stitch books are not 
chosen for art books so for the rest of this article we will mainly be speak-
ing of case bound and perfect bound books. However, many of the con-
cepts and production applications for artwork are the same for all types of 
binding.



Know that if you use a printer that does not have case-binding equip-
ment, your cost will be considerably more as they have to subcon-
tract the bindery work to a printer that does. Case-bound manufac-
turers charge printing companies much higher rates to bind their 
book than if they (the case bound manufacturer) printed and bound 
it themselves. It protects their market. Then your printer also adds a 
markup on the price the case bound manufacturer gives them. Ask 
your printer if they have case binding equipment or if they would 
have to “farm-out” the binding. 

The covers on case bound books are a major cost element in the job 
— the more complex the decoration, the more the cost of the cover.  
On cloth covers most folks use a flat foil stamp which is one of the 
least expensive options. Also, note that the smoother the finish on 
the cloth, the cleaner the foil will stamp.
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Case-bound 
binding

Most people do not know the terminology and construction of a case-
bound book. But don’t feel bad — even most printers that do not special-
ize in hard cover books do not properly know how to produce one. That 
includes the majority of printers, as very few have this type of equipment. 
Having worked for a major case-bound manufacturer, I routinely quoted 
bindery-only work for printers who wished to print the text pages of a book 
and have me produce the cover, end sheets, and bind the book. It was rare 
that my clients at the printing company would know how to print the book 
so it could be case-bound. So don’t feel alone if you do not know about 
hard cover books.

If you want your book to have a 
printed cover (litho cover in the 
business), then the printer usually 
has standard paper they use for 
these covers — they will want to 
know whether to use gloss or matte 
lamination on the cover.

If you choose a cloth cover, then 
there are decisions about what type 
and color of cloth to use (ask for 
samples) and what type of decora-
tion to use (foil stamp, emboss, silk 
screen, etc.).

BOARD

CLOTH
OR LITHO 
COVER

CRIMP OR 
JOINT

DECORATIVE 
HEADBAND

SPINE

END SHEETS

TEXT PAGES

REINFORCEMENT



COVER BOARD  Most case-bound printers have standard size and weight 
cover boards they use depending on the size of the book in consideration. 
Many times, the weight of the cover board changes from printer to printer. 
Make sure when comparing quotes of different printers to check if they are 
quoting the same weight cover board. Otherwise, you will not be able to ac-
curately judge price differences.

DUST JACKET  A dust jacket is the paper cover you often see on the outside 
of a hard cover book, and is optional. Most of the time you see dust jack-
ets on cloth cover books. However, sometimes they are also used on litho 
cover books. I really do not see the reason to have a dust jacket on a litho 
cover book as most of the time the dust jacket is the exact same image as the 
cover. The only value to me is that you can add information about yourself 
or the book on the flaps of the jacket. Of course, that information could be 
added inside the book if you wish. As I said above, most of the time you 
see dust jackets on cloth cover books. You do not have to have a dust jacket, 
but it does increase the saleability of the book and shelf appeal is what 
drives a large percent of the buying decision. Many printers have a standard 
paper they use for dust jackets (such as 100# gloss text) and then usually 
dust jackets are film laminated to protect the printed surface and provide 
tear resistance. However, you can use other paper stocks that are or are not 
laminated. Just be aware that having a dust jacket that is not laminated will 
probably not last very long.

END SHEETS  End sheets are the paper that glues to the inside front and 
back cover of the book (to hold the text block in the cover) and also the first 
and last loose sheet of the text block (see diagram). The end sheets usually 
are a heavier weight stock (I suggest 65# cover weight for books up to 250 
pages and the 80# cover weight for books above 250 pages. End sheets can 
be white or colored; blank or printed.

Finding a 
printer

Once you have decided what type of book you want to print, get an initial 
quote from a printer before beginning any design work. You want to know 
what all of your costs are up front — don’t wait until the job is designed. 
Ask your printer if anything about your book is driving up your cost un-
necessarily. For example, going over a certain size book can dramatically 
increase your cost.

There are a lot of different types of printers out there: small, meaning digital 
or small offset printers; print on demand; offset; and web, meaning a type 
of press, not the internet. For this type of printing and product, you want 

Once you have decided the type of book you would like, you need to 
begin to get your budget in line. You want to think about your costs 
from the start of the process all the way to the delivery of your books. 
You don’t want to get half way through and run out of funds. What 
to consider may differ with every book. The primary things we will 
take into account in this article are your graphic artist and your print-
ing company.
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to look for a medium-to-large sheet-fed offset printer. Without going into 
different printing technologies, suffice it to say this is where your best price 
point and quality lines converge. If you are fortunate enough to know some-
one who regularly works with printers, ask their advice about choosing one. 
You might also contact a design agency for referrals. 

With that said, know that if you obtain prices from several different compa-
nies, do not be surprised if the pricing varies widely. It is just the nature of 
the beast.  

A couple of things to think about before calling and asking for a quote:
•  Have as much information about what you want as possible.
•  �It is OK to ask for options. For example, if you are not sure you can afford 

a case-bound book, then also ask for an option with a soft cover (perfect 
bound) so you can see the price difference.

•  �Do you want to use varnish on a book? Matte paper with gloss varnish on 
the photos makes your art pop but also increases your cost.

•  �Large coffee table books drive your cost up substantially. Not only are 
more materials used in the production process, but there are only a few 
companies that have equipment which binds over-sized books, and they 
charge a premium.

•  �If you do not know or are confused about any of the information they 
need, ask for a meeting with a sales representative. There he can show you 
paper samples, book samples, cloth samples for your cover. I also used 
to give customers tours of the plant to help explain the process, which 
helped many of my clients.

CHECK LIST FOR TALKING WITH PRINTER:

For perfect bound (soft cover) books:

Quantity

No. of pages

Final trim size of pages (example: 8.5 x 11)

Which side is the binding side (landscape or portrait)

What type of files will you supply the printer? (see sec-
tion on graphic designer)

Will files be complete (all images are scanned, in posi-
tion, and ready for the printer to proof) or do you need 
additional services to complete your artwork (such as 
color or black and white scans)?

What type and weight of paper to use for the cover? (see 
section on Paper)

Gloss or matte film lamination on outside cover?

What type and weight of paper to use for the text?

How many colors print on the cover (outside and inside 
cover) and text? 

Do you want to add overall or spot varnish (gloss or 
matte) to any of the images? (Note: gloss varnish will 
increase the depth of shadow areas and somewhat 
increase contrast in your image. Matte or dull varnish will 
decrease contrast and flatten the image.)

Does the image (on your cover and/or text pages) bleed 
(or extend) past the trim?

Do you wish to shrink wrap your books individually?

Bulk pack your books or special packing? I recommend 
no more than 30lbs per carton.

Ask for a shipping quote if you are not going to pick 
up the books yourself (see notes on delivery consid-
erations). For quoting purposes they will want the zip 
code that it is delivering to, whether it is a commercial or 
residential delivery, if there is a commercial height dock, 
and if it is an inside delivery.

Other information for casebound books:

What cover material and decoration?

What endsheet paper and will they print?

Will you have a dust jacket?



Page 
production: 
getting a 
price

By now you know, generally speaking, what you want your book to look 
like, and you’re ready to begin assembling the pages. You can do this on 
your own if you have some advanced proficiency in MS Word® or a page 
layout program. Again, your printer is your friend to help you set margins 
and know the file types and specifications needed to produce your book.

However… This is one of those times when spending the extra money is 
worthwhile. Splurge. Find a graphic designer or graphic artist whom you 
like and can trust, and put yourself in his or her hands. The finished product 
(your book) will still be yours, but having expert knowledge will produce a 
much better book, and save you many frustrating hours of revisions because 
you didn’t know about some aspect of page composition. A careful graphic 
artist also provides another “eye” to proof pages.

If you are planning to include a lot of text in your book, go ahead and 
compose it now on your own. Typing it into a word processing program will 
save you money in the long run.

Here are some things you should keep in mind when getting a quote:

The more complete information you can give your artist, the easier it will be 
for him or her and the less they are likely to charge you. You should know 
by now the finished page size of your book; that’s a great beginning. If you 
do not know how many pages, images, or how much type, you may need 
to start with an educated guess. A good rule of thumb is that a full page of 
typed text in any word processing program will be a full page of text once 
the page is composed. Images can be full page, or multiple images on a 
page, or spread across two pages.

Will you have a table of contents? These can be automatically generated, but 
it’s helpful to know up front how detailed it should be. Additionally, any 
information for title pages, copyright pages, and any other copy besides the 
main text of the book should be described now. Everything that you have 
complete to the artist will help reduce your cost in the long run.

Once the whole book is composed, the artist will show it to you for correc-
tions or revisions; this is called a proof. Ask your artist about how they will 
proof the book and how many proofs are included in the quoted price. I 
prefer paper proofs for a large book because I like to hold the pages and 
write my notes on them; some people are comfortable viewing and marking 
up electronically.

Once again, I cannot stress enough, your copy (text) should be finished 
enough that your designer will only have to make minor corrections in 

Go slowly and carefully through the proof rounds with your artist! 
Take your time! Revisions and corrections are much less expensive 
now than with your printer; once the pages are in the printer’s hands, 
you are paying significantly more per hour for those changes.
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proofing rounds. The goal is to only be making corrections to the design 
and elements on the page. If you began with a clear concept for your artist 
to follow, these corrections should also be minor.

Also, ask  your artist about how they charge for revisions outside of regular 
proof corrections. Many times a certain amount of revisions are included in 
the price.

Have your images ready to hand to your artist. They should be labeled with 
the name and also have any copy you wish to use as a caption. You should 
let them know what copy goes with which image. If  you provide a Word 
document, you can insert the image where you want it to go or at least the 
name of the art; the artist will still need digital images in separate files. 
(More about images in a minute.)

At the end of the process you should have an agreement with the artist that 
they will supply you with final files, and also a set of final corrected proofs 
which most printers will request you to supply with the files.

A word about 
ISBN and 
Library of 
Congress

If you plan on selling your book (and why else would you be going to all 
this trouble?), you need to get an ISBN number and barcode. Normally 
these are printed on the back cover of your book. After applying for the 
code, the vendor will e-mail you a file that contains the barcode which 
your artist will then place at the agreed-upon position.

Some trivia about ISBN numbers: Note that ISBN numbers are different 
depending on whether it is a soft cover or hard cover book. If a book is 
reprinted with corrections it gets a different number. If you search on the 
internet, you will see that there are many companies to get your barcode 
from. One company I used quite often was Fotel. You can find them at: 
http://www.fotel.com/. You can call them and someone will guide you 
through the process.

You may also wish to have a Library of Congress control number. This 
number facilitates access to the bibliographic record for that book and 
thereby expedites book processing by libraries and book dealers who ob-
tain copies of the book. Rather than me repeating information about ob-
taining and using this number, go to their web site for a full explanation. 
http://pcn.loc.gov/

Page 
production: 
Ready to roll

Once you’ve agreed on price, the next step is to establish a design, or “look” 
for your book. Usually this involves choosing font(s), text column widths, 
text justification, and any other graphic elements that establish the design. 
Ask for a preliminary set of proofs consisting of 3 or 4 pages to make 
sure you are both in agreement with the design before the whole book is 
composed.

ALL IMPORTANT: IMAGES
So how do you get the image of your painting into a book? Again, you have 
a couple of options:

photography  Preferably using a high quality digital camera with 
someone who knows what they are doing behind the camera. Your images 
will then be analyzed and tweaked if necessary in an image editing program 
like Photoshop.



FILM TRANSPARENCIES  The more traditional way of photographing 
artwork was to shoot with a special film camera, and the photographer 
would provide you with a film transparency. A transparency is like a 35mm 
slide except larger. I have worked with transparencies as large as 8½” x 11” 
but a 4” x 5” transparency is fine and has always been the standard for this 
type of work. This method is still used by many, and some artists prefer it, 
but increasingly the image is captured directly to digital.

If you do have transparencies, they still have to be digitized. You can either 
scan your own images, have a prepress company scan your images, or have 
the printing company scan your images.

My first recommendation is to have the printing company that is going to 
print your project also do your scans. The reason for this is that their scan-
ner should be color-calibrated to their presses. Understand that the same 
image will print somewhat differently from printing company to printing 
company depending on the color profiles their prepress department uses, 
the type of plates and plate processor they use, the type of press, inks, foun-
tain solutions, and even how the press operator sees color (we all see color 
differently). The end purpose of production is to match the high resolution 
color proofs as closely (and reasonably) as possible. There will always be 
some difference from the press sheet to the proof but you are trying to make 
the variation as small as possible. 

My second recommendation is to have a qualified prepress company scan 
your images. Usually this is a fine alternative and many times they also can 
be less expensive than printing companies. 

No matter which route you decide on, once your images are scanned, you 
will be given high resolution proofs to approve. You want the proofs to 
match the original as closely as possible. Most companies will give you one 
or two revisions free of cost as long as your requests are reasonable (once 
they feel they have matched as close as possible they may begin charging 
you for further alterations). Once you approve the proofs, you will be given 
the actual files for your designer to work with.

direct scan  If your image is thin (artwork on paper for instance) and 
small enough (you would need to ask your provider for their maximum size 
limitations) then you can have your artwork scanned from the original. One 
of the advantages in going this route is you are getting your image directly 
from the original which can make for more accurate color. However, I never 
feel comfortable with this method. No matter how careful the printing 
company is, they will likely never be as careful as you are with your art. And 
some work (watercolor or anything water-based on paper for example) is so 
easily damaged, even when you are careful. With today’s advanced digital 
cameras, this is really not necessary.



Some design 
extras

Many times, it is the special touches a book has that creates a buy decision 
from a customer. Of course, you can go as far as you wish and spend as 
much as you want on your book. And yes, those special touches add to the 
cost of your book. Ask your printer what special options they offer concern-
ing materials and  production capabilities. Some possibilities include:

cover decorations include foil stamping, blind embossing, combi-
nation embossed foil stamping, silk screening, die cutting or laser cutting, 
graining, quarter binding (using one type of cover material on the spine and 
another on the front and back cover, etc.).

CLOTH OPTIONS for case bound covers are extensive. There are a wide vari-
ety of cloths, cloth finishes, emboss patterns on the cloth, or other materials 
like leather covers, etc.

the spine on a case bound cover can be round-back or square-back (hard 
spine). A square-back spine is made with a spine board; that is, it is made 
using the same type of cover board that is used to make the front and back 
cover. You especially see this type of spine on children’s books. Most case 
bound books have round-back spines — square-back spines are more ex-
pensive.

FLY SHEETS are translucent paper in front of a book that lets a painting or 
photo show through.

End sheets must be on the front and back of a case bound book. Stan-
dard end sheets are white, uncoated, cover weight paper. However, the pos-
sibilities for end sheets are seemingly endless. You have the choice of end-
less colors, textures, cloth type materials, etc. You can print your end sheets, 
emboss or deboss them, diecut them, have them foil stamped, etc.

PAGE EDGES can be gilded with gold or silver.

DIECUTTING  Covers or end sheets can be diecut (a hole cut through the 
cover) to reveal an image inside the book (note there is special consider-
ation when preparing artwork for this so the image and hole lines up — ex-
tra bleed). Some manufactures use a laser to cut holes in the cover which 
dramatically increases the level of complexity you can have in a diecut cover. 
It also dramatically increases the cost because it substantially slows down 
the production of the cover.

CD  If you have a reason to do so, you could add a CD to your book. CD’s 
can provide a great incentive to buy your book — for instance, think of add-
ing a short instructional video. The CD’s I have added to books have been 
attached to the inside cover (usually the back cover) using self-adhesive CD 
envelopes. You could burn your own and add them as you have need or 
have a CD manufacturer produce them for you in bulk. They can also print 
(silk screen) an image on the CD for you which looks very professional.



PAPER There are actually thousands of paper choices. I am going to ignore 99% of 
the options and just discuss what is normally used. If you would like other 
options or see something in a book you like, then show it to you printer and 
see if they can find a match or at least come close to it. 

Finish
You can classify most papers as being coated or uncoated. Coated sheets 
start out their lives uncoated. Then, they are actually coated with a 
compound and finished by being calendered (buffed so to speak) with 
large polished steel drums. Depending on the type of coating used and how 
much they are buffed depends on how matte to glossy the final coating 
looks.

Coated papers range from matte or dull coated to gloss coated. The coat-
ings can look different depending on the manufacturer of the sheet. Coated 
sheets have better printing characteristics than uncoated sheets so there-
fore are used more in books where the image is important. The glossier the 
surface, the better the printing. Now, don’t take this too far. A “super calen-
dered” sheet is so shiny the reader sees the shine on the page, not the infor-
mation. 

Uncoated papers are just that, uncoated. Don’t confuse uncoated with dull 
and matte coating. Uncoated papers are used in books where the text is 
more important than the pictures (if there are any pictures at all). As there 
is little to no glare from the sheet, it is easy on the eyes and therefore is the 
choice of paper for novels, textbooks, etc. 

If one if concerned with readability and the printing characteristics of 
images, many times a dull or matte coated stock is used. This is especially 
effective when adding a gloss varnish on top of images. 

Quality
Paper quality ranges from premium sheets to #1, 2, or 3 graded sheets. 
A good #1 sheet is usually fine for an art book. A premium is better. It 
depends on how much you care to spend.

Weight
Papers come in text weights (also called book weight and usually used for 
inside pages) or cover weights (used for covers, tab pages, etc). Most books 
that are printed use from 50# to 80# text weight papers for the inside pages. 
Art books tend to use a heavier weight paper. A 100# gloss sheet is what I 
have seen used the most art books. It gives the page a really substantial feel 
to it which increases the perception of the quality of the book. However, it 
is completely fine to use an 80# sheet is that is what you can afford. Ask for 
samples of both weights if you would like to see the difference.

Cover stocks  Cover stocks are much heavier then text weight papers 
and for our purposes are usually used on the end sheets of a case-bound 
book or the cover of a perfect bound book. I recommend a 65# to 80# cover 
weight for end sheets. For soft cover books, ask for an 80# to 120# cover 
weight. Or you can use a classification of stock which is rated by thickness; 
for example, a 10 point or 12 point cover weight. You can choose the 10 



or 12 point paper to be coated one side or coated two sides. When using a 
coated one side sheet for your cover, the uncoated side would normally be 
the inside front and back cover. If you wish to print on the inside back and 
front cover then I would recommend a coated two side stock.

Paper Color
Most of the time we use a white paper for art books. It is not unheard of 
to use a colored stock such as a light creme-colored paper. One important 
consideration if you want to use a colored stock: Printing inks are trans-
parent and anything besides white will affect the color of your images. It 
will also affect your ability to match the images if you want to do a press 
approval as the high resolution proofs of your images are made using a 
paper that is white. Also, note that “white” can be different depending on 
the paper you choose. Some white papers are blue white and some have 
a warmer hue to them. One is not necessarily better that the other. For 
artwork, I prefer a white stock that has a slightly warmer tone.

Back to the 
Printer

Handing over your files
When your files are finished and you have a quote from the printing 
company then you are ready to hand over your files. If you are local, it 
is always a good idea to set up a meeting with the sales representative or 
customer service representative and hand over the files. If given the choice, 
it is always a good idea for a final meeting (or initial meeting if that is the 
case) to review the quote with them and show them your art work. This 
gives each of you a last chance to make sure everything agrees with the 
quoted specifications and there are no further questions before starting 
production. If any of the specifications changed since you got your first 
quote (number of pages, etc), get a revised quote before you arrange a meet-
ing to hand over your files. That way you are not surprised by the cost and 
the representative you meet with will have correct information in case they 
wish to ask questions. 

Proofs
After handing your work over and assuming you do not have other prelimi-
nary work that you need the printing company to do for you (scanning 
images for instance) then the next thing that will happen is you should 
receive printer’s proofs of your job in one to two weeks. If your job is black 
only then you will probably only get low resolution proofs. If your job has 
color images, then you will get low resolution proofs of all pages and also 
high resolution proofs of any color images. 

The printing company will let you know how long you have to keep the 
proofs. Unless you request more time up front, the schedule usually only 
gives you 2 or 3 days to finish reviewing the proofs. If you keep them past 
the due date, your schedule may be affected. 

Once again, this is definitely not the time to make major changes. Printing 
companies expect you to make several changes but not extensive changes. 
This is not the time to be changing copy except for grammatical errors. 
All decisions on art placement and other elements should have been final 



before you brought the job to the printer. Why? First, you will blow your 
schedule. Second, what many do not know is most printers charge a much 
higher rate for correction time then they do for initial quoted prepress time. 
Be smart about this. If there are changes you are not sure you want or can 
afford to make, you can always ask the printer how much they would charge 
you for the corrections before they begin them.

Use your low resolution proofs like a note pad. Where you want a correc-
tion made, write it on the proof and be doubly sure to write it exactly as 
you wish it to appear including upper and lower case letters. If you want an 
element moved, tell the printer or artist (depending who makes the correc-
tions) exactly how much to move it. Do not rely on the printer to make that 
decision for you. If you are not specific with your correction instructions 
the printer can charge you for the initial correction and also for fixing it the 
way you meant to. If you are specific in your instructions and they made a 
mistake when doing corrections, they will not charge you for their error. 

On high resolution proofs of your color, basically they are showing you 
what should be a fairly close representation of how your color will print 
when it is on press. If you think something is wrong with your color, there 
are a couple things that may be happening:

1. No matter who they are or how good they are, everyone has problems 
with their equipment, software, and the files they produce. Files can and 
do corrupt. Someone can scan or process an image using the wrong color 
profiles. Proofing printers have to be regularly calibrated in order to have 
consistent results. If you have problems with your images, first ask the 
printer to look at the files and ask if it’s possible that the problem is origi-
nating with their equipment or if it is the files you supplied. The reason for 
doing this first is if they say it is not their problem, and then later it is found 
out to be their problem, then they will possibly be liable for any outside 
charges they caused you. Understand that they probably are not trying to be 
dishonest, but many times it is just hard to determine where the problem 
has originated. 

2. The second scenario is someone other than your printer made the image 
scans, and you’re now seeing the difference between their software and your 
printer’s. Your printer’s proofs are calibrated to the presses they print on and 
their proofs should give a better representation of how the images will look 
when they print. If you get an outside source to initially scan your images, it 
is a good idea to make sure they are using the same software color profiles 
your printer uses. Also, if you know who your printer is going to be, have 
your printer and your vendor scan one of the same images and compare the 
proofs to make sure they are similar. The advantage in getting your images 
scanned by someone other then the printer is that you can often get a much 
better price. If you have many images, this can quickly add up to a consider-
able difference.

When making corrections, the question arises if the artist should make the 
corrections or if the printing company should. The answer to this question 



can differ between printing companies. A basic rule of thumb is if there are 
only a few corrections then it is usually cheaper for the printing company 
to make the changes. If however, you have not taken my advice and decided 
you really wish to make extensive corrections at this point, it is usually less 
expensive to have your artist do the corrections. However, as I said, this 
differs depending on your printer and artist. You need to speak to both of 
them and make your best decision. 

Press Approval
Most printing companies will give you the option to approve your job on 
press if you feel the need to. This gives you the opportunity to actually see 
the color and clarity of your book’s pages as they come off press, and direct 
adjustments. Of course, you do not have to do a press approval. It is up to 
you and your comfort level with your printer. Most customers who choose 
to do this only want to approve one or two press forms.

Some things to keep in mind if you decide to do an approval:

be there on time or they may pull your job and charge you for the time 
and materials they spent getting ready for your approval. A very expensive 
mistake on your part!

you have to be flexible as press schedules constantly change. Some 
press forms take longer to prepare than others and often there are prob-
lems with the equipment that have to be addressed which might delay your 
scheduled time.

If you are expecting an exact color match between the proofs 
and the printed press sheet, you may be in for a difficult time. Don’t get me 
wrong, I am not saying that you can’t get very close. You certainly can and 
should. But understand when I say you will never get a PERFECT match. 
There will always be at least a subtle difference somewhere on the press 
sheet. My point in telling you this is that every good printer will try to get as 
close as possible to a perfect match but at some point either you are being 
unreasonable in your expectations or there is a problem with the press, 
plates, or prepress work. Once again, this can be quite a subjective decision. 
No matter whether you are being too picky or whether they are not able 
to match as closely as they should, it will come to the same decision. They 
will take your job off the press and either send it back to prepress for more 
corrections or negotiate with you on how to proceed. I certainly cannot 
address all of the possible scenarios concerning this except to say that a 
great press approval takes less that 15 minutes. It is fairly normal to take 
up to 45 minutes. You are probably getting in trouble if you go past this 
amount of time.

Do not be bullied by the press man or the press supervisor into 
signing off on a form if you are really not comfortable with it. If you are 
being reasonable in what you are asking for (color shifts for example) and 
are not taking unreasonable amounts of time to do your approval, then you 
should not be bullied into signing a sheet. Some press operators will work 
with you for as long as it takes. Some press operators will start trying to 
pressure you to sign a sheet within 5 minutes. People are just different.



To give you an idea as to how many press forms will be on your job, press 
forms usually have 12 to 16 pages per form (half on front and half on 
back). Depending on how competent you feel you are at this these are a few 
of the things you will be checking for:

•  �Are all the elements on the page and in the correct position? Use the 
proofs you approved as your guide.

•  �Are there any spots or holes in the images? Bring a marker with you to 
circle areas like this — the press man will attempt to clear any problem 
spots or voids (They’re known as “hickies.” Really. I’m not making that 
up!)

•  �Is the color acceptable? Compare the press sheet with the high resolution 
color proofs you approved. See below for further discussion on approv-
ing color. If you feel it is needed, you can ask the press operator to add or 
subtract one or more of the colors that make up the full color image. If 
you do not feel especially comfortable doing this, you can tell the opera-
tor what you are seeing that bothers you and ask his recommendation 
how to improve the image. He is (should be) an expert. 

•  �If you feel competent to do so, you can look to see that all of the colors 
are in register with each other.

Delivery

Some heavy 
thoughts…

The next time you will see your book is at delivery. This is the champagne-
and-caviar moment! But remember, depending on how many you’re paying 
to have printed, this can be a rather large and incredibly heavy item to add 
to your personal inventory. Some things to consider:

HOW will the books deliver? Your options are residential or commer-
cial delivery. Residential delivery requires trucks with lift gates which cost 
more. Commercial delivery to a standard height dock is the cheapest, but 
means you have to have a loading dock handy. For both options, there is ad-
ditional cost for inside deliveries. Don’t piss off the driver!

Of course you can pick the books up yourself, especially if you did not order 
too many or have a truck/trailer that can handle the weight. The printer can 
tell you the load weight before you attempt this, to avoid damage to your 
car or truck.

STORAGE  Finally, you’re going to need some dry, temperature-controlled 
space to store all those books. If exposed to extreme heat, especially, the 
binding glue may break down. Damp obviously has its own set of problems. 
Protect your investment!

To give you some idea of the weight and  storage area needed, here are a couple of 
examples.

Book example A  case-bound, 10.5” x 10.5”, 140 pages, 11/16” thick, 100# text 
weight (for the internal pages) was 2.5lbs, packed in cartons that held 1 stack of 16 books 
total with each carton weighing 40 lbs. Took 125 cartons and weighed 5,000 lbs. 125 car-
tons is a little over 2.5 pallets of books

Book example B  perfect bound, 8.5” x 9.75”, 72 pages, 3/16” thick, 80# text weight 
for the internal pages, was 9.5oz., packed in cartons that held 2 stacks, 60 books total, 
with each carton weighing 35.5lbs.. 1500 books was 25 cartons. Or a little over ½ pallet.


